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FY26 Recommended Budget

Schedule 04-165 — Department of Insurance

Departmental mission — The mission of the Louisiana Department of Insurance is to regulate the insurance industry in the state (licensing
of producers, insurance adjusters, public adjusters, and insurers), and to serve as an advocate for the state’s insurance consumers.

. Louisiana
& Department of
s Insurance

Tim Temple
Commissioner of Insurance

Provides necessary administrative and operational
- . support to the entire department to attract insurers

04-165 Administrative to do business in the state, to promote a more
Department competitive market, and to stabilize the property

f1 insurance market.
o1 Insurance
il Regulates the insurance industry in the state and

serves as an advocate for insurance consumers.
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Department of Insurance

Changes in Funding since FY18

Change from FY18 to FY26 is +91.2%. (Actual to Recommended)

Total Budget by Fiscal Year and Means of Finance
(in $ millions) Change from FY18 to FY24 is +96.3%. (Actual to Actual)

80,000,000
$ Act 1 of the 2023 15t Extraordinary Session appropriated $45 million in Statutory

Dedications to the Department of Insurance for the Insure Louisiana Incentive $748 $71 9
Program. In FY24, $13.15 million in additional funding was appropriated for the '
$70,000,000 Insure Louisiana Incentive Program. In FY25, $14.7 million was provided through a
BA-7 to provide grants for the LA Fortify Homes program.
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FY18Actual | FY19Actual | FY20Actual | FY21Actual | FY22Actual | FY23Actual | FY24Actual | FY25Enacted | 1 2>2sof Fy26
12/1/24 Recommended
H SGF $- $- $- $- $- $- $- $- $- $-
HIAT $- $- $- $- $- $- $- $- $- $-
HFSGR $27,453,815 | $27,231,282 | $27,923,997 | $29,645730 | $30,021,085 | $32,056,801 | $35461,012 | $36,071,043 | $36,071,043 | $41,029,239
ESTATDED| $1,650,205 $1,783,762 $1,798,152 $857,786 $910,373 $41,850,000 | $22,007,628 | $20,000,000 | $34,709,164 | $15,000,000
® FED $552,067 $622,222 $539,308 $366,290 $575,267 $904,253 $877,581 $1,195,671 $1,195,671 $800,000

Note: In FY22, the Administrative Fund was re-classified to a Self-Generated Dedicated Fund Account. In FY23, the Insurance Fraud Fund and the Auto Theft and Insurance
Fraud Prevention Authority Fund were re-classified to a Self-Generated Dedicated Fund Account. 3




Department of Insurance

Significant Budget Adjustments Recommended for FY26

Statewide Adjustments to Department of Insurance Budget

$0 $0 $36,071,043 | $34,709,164 $1,195,671 $71,975,878 230 FY25 Existing Operating Budget as of 12-1-24
$0 $0 $727,612 $0 $0 $727,612 0 |Acquisitions & Major Repairs
$0 $0 ($212,484) $0 $0 ($212,484) 0 |Administrative Law Judges
$0 $0 ($510,671) $0 $0 ($510,671) 0 |Attrition Adjustment
$0 $0 ($79,545) $0 $0 ($79,545) 0 |Capitol Park Security
$0 $0 $9,410 $0 $0 $9,410 0 |Civil Service Fees
$0 $0 $85,553 $0 $0 $85,553 0 | Civil Service Training Series
$0 $0 $72,544 $0 $0 $72,544 0 |Group Insurance Rate Adjustment for Active Employees
$0 $0 $53,090 $0 $0 $53,090 0 |Group Insurance Rate Adjustment for Retirees
$0 $0 $12,204 $0 $0 $12,204 0 |Legislative Auditor Fees
$0 $0 $46,044 $0 $0 $46,044 0 |Maintenance in State-owned Buildings
$0 $0 $483,611 $0 $0 $483,611 0 |Market Rate Adjustment
$0 $0 ($699,690) $0 $0 ($699,690) 0 [Non-recurring Acquisitions & Major Repairs
$0 $0 ($3,010) $0 $0 ($3,010) 0 |Office of State Procurement
$0 $0 ($7,254) $0 $0 ($7,254) 0 |Office of Technology Services (OTS)
$0 $0 $231,017 $0 $0 $231,017 0 |Related Benefits Base Adjustment
$0 $0 ($258,266) $0 $0 ($258,266) 0 |Retirement Rate Adjustment
$0 $0 $34,714 $0 $0 $34,714 0 |Risk Management
$0 $0 $674,690 $0 $0 $674,690 0 |Salary Base Adjustment
$0 $0 ($397) $0 $0 ($397) 0 |State Treasury Fees
0

$0 $0 i$817i $0 $0 i$817i UPS Fees

$0 $0 $4,299,841 | ($19,709,164) ($395,671)]  ($15,804,994) 2 |Total Other Adjustments
$0 $0 $41,029,239 | $15,000,000 $800,000 $56,829,239 232 Total FY26 Recommended Budget
30 30 $4,958,196 | ($19,709,164) ($395,671) ($15,146,639) 2 |Total Adjustments (Statewide and Agency-Specific)




Statewides

		State General Fund             (Direct)		Interagency Transfers		Fees and           Self-generated Revenues		Statutory Dedications		IEB		Federal Funds		Total		T.O.		Adjustment

		$0		$0		$36,071,043		$34,709,164		$0		$1,195,671		$71,975,878		230		FY25 Existing Operating Budget as of 12-1-24

		$0		$0		$0		$0		$0		$0		$0		0		2% General Salary Increase Annualization – Classified

		$0		$0		$0		$0		$0		$0		$0		0		2% General Salary Increase Annualization – Unclassified

		$0		$0		$727,612		$0		$0		$0		$727,612		0		Acquisitions & Major Repairs

		$0		$0		$0		$0		$0		$0		$0		0		Attrition Adjustment

		$0		$0		($212,484)		$0		$0		$0		($212,484)		0		Administrative Law Judges

		$0		$0		($510,671)		$0		$0		$0		($510,671)		0		Attrition Adjustment

		$0		$0		($79,545)		$0		$0		$0		($79,545)		0		Capitol Park Security

		$0		$0		$9,410		$0		$0		$0		$9,410		0		Civil Service Fees

		$0		$0		$0		$0		$0		$0		$0		0		Civil Service Pay Scale Adjustment 

		$0		$0		$85,553		$0		$0		$0		$85,553		0		Civil Service Training Series

		$0		$0		$72,544		$0		$0		$0		$72,544		0		Group Insurance Rate Adjustment for Active Employees

		$0		$0		$53,090		$0		$0		$0		$53,090		0		Group Insurance Rate Adjustment for Retirees

		$0		$0		$12,204		$0		$0		$0		$12,204		0		Legislative Auditor Fees

		$0		$0		$46,044		$0		$0		$0		$46,044		0		Maintenance in State-owned Buildings

		$0		$0		$483,611		$0		$0		$0		$483,611		0		Market Rate Adjustment

		$0		$0		$0		$0		$0		$0		$0		0		Non-recurring 27th Pay Period

		$0		$0		($699,690)		$0		$0		$0		($699,690)		0		Non-recurring Acquisitions & Major Repairs

		$0		$0		($3,010)		$0		$0		$0		($3,010)		0		Office of State Procurement

		$0		$0		($7,254)		$0		$0		$0		($7,254)		0		Office of Technology Services (OTS)

		$0		$0		$231,017		$0		$0		$0		$231,017		0		Related Benefits Base Adjustment

		$0		$0		($258,266)		$0		$0		$0		($258,266)		0		Retirement Rate Adjustment

		$0		$0		$34,714		$0		$0		$0		$34,714		0		Risk Management

		$0		$0		$674,690		$0		$0		$0		$674,690		0		Salary Base Adjustment

		$0		$0		($397)		$0		$0		$0		($397)		0		State Treasury Fees

		$0		$0		($817)		$0		$0		$0		($817)		0		UPS Fees

		$0		$0		$0		$0		$0		$0		$0		0

		$0		$0		$0		$0		$0		$0		$0		0

		$0		$0		$0		$0		$0		$0		$0		0

		$0		$0		$658,355		$0		$0		$0		$658,355		0		Total Statewide Adjustments

		$0		$0		$0		$0		$0		$0		$0		0		Total Means of Financing Adjustments

		$0		$0		$0		$0		$0		$0		$0		0		Total Non-recurring Other Adjustments

		$0		$0		$4,299,841		($19,709,164)		$0		($395,671)		($15,804,994)		2		Total Other Adjustments

		$0		$0		$41,029,239		$15,000,000		$0		$800,000		$56,829,239		232		Total FY26 Recommended Budget

		$0		$0		$4,958,196		($19,709,164)		$0		($395,671)		($15,146,639)		2		Total Adjustments (Statewide and Agency-Specific)





Agency Specific

		Means of Financing Substitutions

		State General Fund             (Direct)		Interagency Transfers		Fees and           Self-generated Revenues		Statutory Dedications		Federal Funds		Total		T.O.		Adjustment

		($169,893)		$0		$169,893		$0		$0		$0		0		Winn - Administrative — Means of finance substitution replacing State General Fund with Fees & Self-generated Revenue from the Winn Parish Law Enforcement District for ORM premiums. The Winn Parish Law Enforcement District is the local agency which provides thenecessary staffing for the facility.

		$0		$0		$54,000		($54,000)		$0		$0		0		Probation & Parole - Field Services — Means of finance substitution removing funding from the Statutorily Dedicated Sex Offender Registry Technology Fund and increasing the fund account re-classified as Fees & Self-generated Revenue in accordance with Act 404 of the 2019 Regular Legislative Session.

		($169,893)		$0		$223,893		($54,000)		$0		$0		$0		Total MOF Substitutions



		Non-Recurring Other Adjustments

		State General Fund             (Direct)		Interagency Transfers		Fees and           Self-generated Revenues		Statutory Dedications		Federal Funds		Total		T.O.		Adjustment

		($34,260)		$0		$0		$0		$0		($34,260)		0		Winn - Purchase of Correctional Services — Non-recurs funding provided for one day due to 2020 being a leap year.

		($34,260)		$0		$0		$0		$0		($34,260)		0		Total Non-Recurring Other Adjustments



		Other Adjustments

		State General Fund             (Direct)		Interagency Transfers		Fees and           Self-generated Revenues		Statutory Dedications		Federal Funds		Total		T.O.		Adjustment

		($4,465)		$0		($124,782)		$0		$0		($129,247)		0		Winn - Administrative — Reduces funding based on a reduction in state offenders housed at Winn Correctional Center. The number of state offenders this facility houses will decrease from 1,440 to 30.

		($12,370,797)		($51,001)		$0		$0		$0		($12,421,798)		0		Winn - Purchase of Correctional Services — Reduces funding based on a reduction in state offenders housed at Winn Correctional Center. The number of state offenders this facility houses will decrease from 1,440 to 30.

		($12,375,262)		($51,001)		($124,782)		$0		$0		($12,551,045)		0		Total Other Adjustments



		Technical Adjustments

		State General Fund             (Direct)		Interagency Transfers		Fees and           Self-generated Revenues		Statutory Dedications		Federal Funds		Total		T.O.		Adjustment

		$0		$700,000		$0		$0		$0		$700,000		0		Corrections Administration - Management and Finance — Transfers Interagency Transfer means of financing from the Adult Services program to the Office of Management & Finance for funds received from the Louisiana Department of Health for the Louisiana Opioid State Target Response Grant.

		$0		($700,000)		$0		$0		$0		($700,000)		0		Corrections Administration - Adult Services — Transfers Interagency Transfer means of financing from the Adult Services program to the Office of Management & Finance for funds received from the Louisiana Department of Health for the Louisiana Opioid State Target Response Grant.

		$0		$0		$0		$0		$0		$0		0		Total Technical Adjustments
















































Department of Insurance

Non-Statewide Adjustments for FY26

Other Adjustments
State General e Fees and Statutory
Fund Self-generated L Federal Funds Total T.0. Adjustment
. Transfers Dedications
(Direct) Revenues
Additional printing services for the Administrative/Fiscal Program for reprinting of publications, in addition to new|
$0 $0 $15,000 $0 $0 $15,000 0 |publications to address the increasing number of public-facing programs and points of emphasis.
Conducts actuarial analysis of auto premium rates and workers' compensation rates to determine
forces contributing to high rates in Louisiana and identify efficient actions to mitigate them.
$0 $0 $1,000,000 $0 $0 $1,000,000 0
$0 $0 $350,000 $0 $0 $350,000 0 |Conducts multiple market conduct examinations running simultaneously.
Contractor(s) to assist with review and performance analysis to help with meeting examination deadlines; perform
Managing General Agent (MGA) and reinsurance exams; to perform Life and Long-term care actuarial reviews; to
$0 $0 $395,000 $0 $0 $395,000 0 |conduct examination and analysis training for newer analysts/examiners.
$0 $0 $200,000 $0 $0 $200,000 0 |Develops and implements artificial intelligence /machine learning initiatives to improve regulatory efficiency.
Increase in conference travel to provide opportunities for staff to attend various educational events to ensure
employees stay current with new regulatory challenges and keep up to date with industry standards and regulatory
$0 $0 $190,750 $0 $0 $190,750 0 |requirements. Increases regulatory travel for the financial and market conduct examinations of insurers.
Increase in cost for cell and internet service for electronic devices, annual dues for organization memberships,
$0 $0 $345,328 $0 $0 $345,328 0 |application maintenance, and software licenses.
$0 $0 $66,000 $0 $0 $66,000 0 [Increase in cost for general office supplies within the Office of Management and Finance.
Increases Insurance Fraud Investigation Fund Account account to match anticipated collections. Act 340 of the 2024
Regular Legislative Session authorized the fraud units of the Department of Insurance, Department of Justice, and the
Department of Public Safety to sign a written agreement (MOU) to adjust the amounts that are currently projected.
$0 $0 $1,014,553 $0 $0 $1,014,553 0 [Funds fund will be spent on, travel, Al support, supplies, cyber security, anti-fraud, and public awareness.
Multiple contracts to include: a digital media contract to improve outreach to Louisiana citizens; a communications
strategy contract to augment LDI's communication to Louisiana citizens; media buying contract(s) for advertising of]
$0 $0 $150,000 $0 $0 $150,000 0 |public-facing programs including Fortify Homes Program, Wind Mitigation, Program, new LDI app, etc.
Provides one Accounting Technician in the Fiscal Division to handle increasing volume of payments for the Louisiana
$0 $0 $65,508 $0 $0 $65,508 1 |Fortify Homes Program.
Provides one Insurance Specialist 4 in the Market Conduct to serve as a lead over market conduct examinations.
$0 $0 $107,702 $0 $0 $107,702 1
Reduces federal funds for the State Health Insurance Assistance Program (SHIP) down to the base grant award. The
SHIP division is entering a new 5-year grant cycle beginning April 1, 2024 through March 31, 2029 and will not have,
$0 $0 $0 $0 ($395,671) ($395,671) 0 |abalance to carry forward because of the new grant period.
Reduces funding for the Fortify Homes Program to $15 million due to projected revenue available. A prior year
balance was appropriated by BA-7 in FY25. The department anticipates expending this balance in the current year.
$0 $0 $0 ($19,709,164) $0 | ($19,709,164)] 0 [The source of funding is statutory dedications out of the Fortify Homes Program Fund.
Under the Affordable Care Act, the state is required to select a base benchmark plan, a contractor will perform the
$0 $0 $400,000 $0 $0 $400,000 0 |analysis needed to support design of a new benchmark.
$0 $0 |  $4299,841 | ($19,709,164) ($395,671)] ($15,804,994)] 2 [Total Other Adjustments




Statewides

		State General Fund             (Direct)		Interagency Transfers		Fees and           Self-generated Revenues		Statutory Dedications		IEB		Federal Funds		Total		T.O.		Adjustment

		$0		$13,480,677		$366,976		$110,225,733		$0		$31,988,681		$156,062,067		783		FY20 Existing Operating Budget as of 12-1-19

		$0		$0		$0		$0		$0		$0		$0		0		2% General Salary Increase Annualization – Classified

		$0		$0		$0		$0		$0		$0		$0		0		2% General Salary Increase Annualization – Unclassified

		$0		$0		$0		$0		$0		$0		$0		0		Structural Salary Increase Annualization – Classified

		$0		$0		$0		$1,541,730		$0		$0		$1,541,730		0		Market Rate Salary Adjustment – Classified

		$0		$0		$0		$68,864		$0		$0		$68,864		0		Unclassified Pay Increase

		$0		$0		$0		$141,723		$0		$0		$141,723		0		Civil Service Training Series Adjustment

		$0		$0		$0		($898,454)		$0		$0		($898,454)		0		Related Benefits Base Adjustment

		$0		$0		$0		($2,613)		$0		$0		($2,613)		0		Retirement Rate Adjustment

		$0		$0		$0		$177,713		$0		$0		$177,713		0		Group Insurance Rate Adjustment for Active Employees

		$0		$0		$0		$217,216		$0		$0		$217,216		0		Group Insurance Rate Adjustment for Retirees

		$0		$0		$0		($1,563,526)		$0		$0		($1,563,526)		0		Salary Base Adjustment

		$0		$0		$0		($978,438)		$0		$0		($978,438)		0		Attrition Adjustment

		$0		$0		$0		$0		$0		$0		$0		0		Personnel Reductions

		$0		$0		$0		$0		$0		$0		$0		0		Non-recurring Acquisitions & Major Repairs

		$0		$135,073		$35,000		$7,235,985		$0		$7,775,106		$15,181,164		0		Acquisitions & Major Repairs

		$0		($112,240)		$0		($6,225,734)		$0		($6,746,680)		($13,084,654)		0		Non-recurring Acquisitions & Major Repairs

		$0		$0		$0		($3,886,456)		$0		($493,428)		($4,379,884)		0		Non-recurring Carryforwards

		$0		$0		$0		($68,836)		$0		$0		($68,836)		0		Risk Management

		$0		$0		$0				$0		$0		$0		0		Legislative Auditor Fees

		$0		$0		$0		$0		$0		$0		$0		0		UPS Fees

		$0		$0		$0		($101,376)		$0		$0		($101,376)		0		Legislative Auditor Fees

		$0		$0		$0		($2,101)		$0		$0		($2,101)		0		UPS Fees

		$0		$0		$0		$3,960		$0		$0		$3,960		0		Civil Service Fees

		$0		$0		$0		$0		$0		$0		$0		0		Office of Technology Services (OTS)

		$0		$0		$0		$8,188		$0		$0		$8,188		0		State Treasury Fees

		$0		$0		$0		$0		$0		$0		$0		0		Administrative Law Judges

		$0		$0		$0		$901,945		$0		$0		$901,945		0		Office of Technology Services (OTS)

		$0		$0		$0		($128,666)		$0		$0		($128,666)		0		Administrative Law Judges

		$0		$0		$0		($77,565)		$0		$0		($77,565)		0		Office of State Procurement

		$0		$0		$0		$0		$0		$0		$0		0		Office of State Procurement

		$0		$0		$0		($33,596)		$0		$0		($33,596)		0		Topographic Mapping

		$0		$22,833		$35,000		($3,670,037)		$0		$534,998		($3,077,206)		0		Total Statewide Adjustments

		$0		$0		$1,571,315		($3,684,315)		$0		$2,113,000		$0		0		Total Means of Financing Substitution Adjustments

		$0		$0		$0		($467,485)		$0		($235,330)		($702,815)		0		Total Non-Recurring Other Adjustments

		$0		$7,427,259		$0		$1,935,972		$0		$188,700		$9,551,931		0		Total Other Adjustments

		$0		$20,930,769		$1,973,291		$104,339,868		$0		$34,590,049		$161,833,977		783		Total FY21 Proposed Budget

		$0		$7,450,092		$1,606,315		($5,885,865)		$0		$2,601,368		$5,771,910		0		Total Adjustments (Statewide and Agency-Specific)





Agency Specific

		Means of Financing Substitutions

		State General Fund             (Direct)		Interagency Transfers		Fees and           Self-generated Revenues		Statutory Dedications		Federal Funds		Total		T.O.		Adjustment

		$0		($644,831)		($115,695)		($1,791,996)		$2,552,522		$0		0		WILDLIFE -Means of finance substitution decreasing various Statutory Dedications, Fees and Self-generated Revenues, and Interagency Transfers and increasing Federal funding from multiple federal sources based upon projected increases in multiple federal grants.

		$0		$0		$0		$0		$0		$0		0

		$0		$0		$0		$0		$0		$0		0

		$0		($644,831)		($115,695)		($1,791,996)		$2,552,522		$0		$0		Total MOF Substitutions



		Non-Recurring Other Adjustments

		State General Fund             (Direct)		Interagency Transfers		Fees and           Self-generated Revenues		Statutory Dedications		Federal Funds		Total		T.O.		Adjustment

		$0		$0		$0		$0		$0		$0		0

		$0		$0		$0		$0		$0		$0		0

		$0		$0		($2,750,000)		$0		$0		($2,750,000)		0		Non-recurs one time funding for exterior waterproofing and reroofing of the Poydras Building.

		$0		$0		$0		($13,150,000)		$0		($13,150,000)		0		Non-recurs one time funding for the Insure Louisiana Incentive Program. This was funded from Statutory Dedications out of the Insure Louisiana Incentive Program Fund.


		$0		$0		($85,000)		$0		$0		($85,000)		0		Non-recurs the remaining portion of a two year grant that was used for outreach and education efforts of the Fortify Homes Program.

		$0		$0		($2,835,000)		($13,150,000)		$0		($15,985,000)		0		Total Non-Recurring Other Adjustments



		Other Adjustments

		State General Fund             (Direct)		Interagency Transfers		Fees and           Self-generated Revenues		Statutory Dedications		Federal Funds		Total		T.O.		Adjustment

		$0		$0		$15,000		$0		$0		$15,000		0		Additional printing services for the Administrative/Fiscal Program for reprinting of publications, in addition to new publications to address the increasing number of public-facing programs and points of emphasis.

		$0		$0		$1,000,000		$0		$0		$1,000,000		0		Conducts actuarial analysis of auto premium rates and workers' compensation rates to determine
forces contributing to high rates in Louisiana and identify efficient actions to mitigate them.


		$0		$0		$350,000		$0		$0		$350,000		0		Conducts multiple market conduct examinations running simultaneously.

		$0		$0		$395,000		$0		$0		$395,000		0		Contractor(s) to assist with review and performance analysis to help with meeting examination deadlines; perform Managing General Agent (MGA) and reinsurance exams; to perform Life and Long-term care actuarial reviews; to conduct examination and analysis training for newer analysts/examiners.

		$0		$0		$200,000		$0		$0		$200,000		0		Develops and implements artificial intelligence/machine learning initiatives to improve regulatory efficiency.

		$0		$0		$190,750		$0		$0		$190,750		0		Increase in conference travel to provide opportunities for staff to attend various educational events to ensure employees stay current with new regulatory challenges and keep up to date with industry standards and regulatory requirements. Increases regulatory travel for the financial and market conduct examinations of insurers.

		$0		$0		$345,328		$0		$0		$345,328		0		Increase in cost for cell and internet service for electronic devices, annual dues for organization memberships, application maintenance, and software licenses.

		$0		$0		$66,000		$0		$0		$66,000		0		Increase in cost for general office supplies within the Office of Management and Finance.

		$0		$0		$1,014,553		$0		$0		$1,014,553		0		Increases Insurance Fraud Investigation Fund Account account to match anticipated collections. Act 340 of the 2024 Regular Legislative Session authorized the fraud units of the Department of Insurance, Department of Justice, and the Department of Public Safety to sign a written agreement (MOU) to adjust the amounts that are currently projected. Funds fund will be spent on, travel, AI support, supplies, cyber security, anti-fraud, and public awareness.

		$0		$0		$150,000		$0		$0		$150,000		0		 Multiple contracts to include: a digital media contract to improve outreach to Louisiana citizens; a communications strategy contract to augment LDI's communication to Louisiana citizens; media buying contract(s) for advertising of public-facing programs including Fortify Homes Program, Wind Mitigation, Program, new LDI app, etc.

		$0		$0		$65,508		$0		$0		$65,508		1		 Provides one Accounting Technician in the Fiscal Division to handle increasing volume of payments for the Louisiana Fortify Homes Program.

		$0		$0		$107,702		$0		$0		$107,702		1		 Provides one Insurance Specialist 4 in the Market Conduct to serve as a lead over market conduct examinations.


		$0		$0		$0		$0		($395,671)		($395,671)		0		 Reduces federal funds for the State Health Insurance Assistance Program (SHIP) down to the base grant award. The SHIP division is entering a new 5-year grant cycle beginning April 1, 2024 through March 31, 2029 and will not have a balance to carry forward because of the new grant period.

		$0		$0		$0		($19,709,164)		$0		($19,709,164)		0		 Reduces funding for the Fortify Homes Program to $15 million due to projected revenue available. A prior year balance was appropriated by BA-7 in FY25. The department anticipates expending this balance in the current year. The source of funding is statutory dedications out of the Fortify Homes Program Fund.

		$0		$0		$400,000		$0		$0		$400,000		0		Under the Affordable Care Act, the state is required to select a base benchmark plan, a contractor will perform the analysis needed to support design of a new benchmark.

		$0		$0		$4,299,841		($19,709,164)		($395,671)		($15,804,994)		2		Total Other Adjustments




























































Department of Insurance

FY26 Recommended Means of Finance

FY26 Recommended
Total Means of Finance
(In Millions)
Stat Deds,
$15.0 m

26%

Federal,
$0.8 m

Fees & SGR, 2%

$41.00 m,
72%

Non-SGF Sources of Funding:

Non-SGF means of finance in the department include Fees and
Self-generated Revenues and Federal Funds.

Fees and Self-generated Revenues are derived from various
fees and licenses authorized by R.S. 22:821; Assessments on
various insurance policies written in Louisiana; Funds re-
classified as Fees and Self-generated Revenues: Insurance
Fraud Investigation Dedicated Fund Account (Per R.S.
40:1428); Administrative Dedicated Fund Account (Per R.S.
22:1071(D)(3)(b).

Federal Funds are derived from the Catalog of Federal
Domestic Assistance (CFDA) 93.324 Department of Health &
Human Services Administration for Community Living CDAP
State Health Insurance Assistance Program.

Total $56.8m.




Categorical Expenditures

Examples of Categories

Departments expend funding in the five major categories listed below.

Personal Services

. Salaries - Regular, overtime, and termination pay for Classified and Unclassified personnel.

. Other Compensation - Wages, student labor, compensation for board members and/or board of trustees, evening instruction, university instructors,
etc.

. Related Benefits - Retirement contributions, post-retirement contributions/benefits, FICA tax, Medicare tax, group insurance contributions,
compensated absences, other related benefits, taxable fringe benefits, etc.

Total Operating Expenses

. Travel - In-state and Out-of-state, including meal reimbursement.

. Operating Services - Advertising, printing, insurance, maintenance, rentals, data processing, internet costs, dues and subscriptions, mail delivery,
telephones, data lines, vehicle tracking and telematics, utilities, depreciation, amortization, banking services, credit card fees, etc.

. Supplies - office supplies and equipment, computers, clothing and uniforms, medical, pharmaceutical, food, automotive, repair and maintenance,
software, etc.

Professional Services - Accounting, auditing, management consulting, engineering, architectural, legal, medical and dental, veterinary, information
technology, etc.

Total Other Charges

. Other Charges - Aid to school boards, local government, etc.; public assistance; miscellaneous charges; judgments, fines, and penalties; interest on
judgments; punitive/compensatory damages; OC personal services, operating expenses, professional services; contract attorney expenses;
recoupments; furlough; contractual services; interest expense; claim payments; commercial group insurance; reinsurance; loans issued;
disbursements; etc.

. Debt Service - Principal, interest, related charges, reserve requirement, amortization, and bond premiums.

. Interagency Transfer Line-Item Expenditure - Any expenses paid for with Interagency Transfers - from commodities and services to equipment.

Acquisitions and Major Repairs

. Acquisitions - Land; buildings; automobiles; aircraft; accessories; equipment; software; hardware; farm and heavy equipment; boats; capital outlay
expenditures; construction; etc.

. Major Repairs - Land improvement; buildings; automotive; grounds; boats; aircraft; movable equipment; farm equipment; medical; office; library;
education; recreation; communication; other equipment; pollution remediation; etc.

Source: OPB Expenditure Budget adjustment form




Categorical Expenditures at FY26 Recommended

Department of Insurance

FY26 Recommended Expenditures
The largest expenditure category in Insurance for $30,000,000 ¢ 115982
FY26 Recommended is Total Personal Services at 48
percent of the budget. $25,000,000
Within this category, Salaries make up 65 percent of $20,000,000 $16,831,757
expenditures, while Related Benefits contributes 34
percent. $15,000,000
Total Other Charges make up 30 percent of $10,000,000 $8,095,230
expenditures and includes $15 million for the Fortify . $4,058,658
Homes Program. $5,000,000 - $727,612
$0 —
TOTAL PERSONAL TOTAL OPERATING  PROFESSIONAL TOTAL OTHER TOTALACQ. &
SERVICES EXPENSES SERVICES CHARGES MAJOR REPAIRS
Difference FY25
Categorical Expenditures FY24 Actual FY25 Enacted FYii OB G 245 g)B vs. FY26
/01/24 Recommended REC
Salaries $15,473,044 $16,646,325 $16,646,325 $17,503,283 $856,958
Other Compensation $294,993 $484,702 $484,702 $484,702 $0
Related Benefits $8,945,143 $8,980,177 $8,980,177 $9,127,997 $147,820
$24,713,181 $26,111,204 $26,111,204 $27,115,982 $1,004,778
Travel $158,808 $300,313 $300,313 $334,411 $34,098
Operating Services $2,706,566 $2,873,745 $2,873,745 $3,565,823 $692,078
Supplies $103,377 $143,424 $143,424 $158,424 $15,000
TOTAL OPERATING EXPENSES $2,968,751 $3,317,482 $3,317,482 $4,058,658 $741,176
PROFESSIONAL SERVICES $3,138,229 $4,893,446 $5,120,446 $8,095,230 $2,974,784
Other Charges $22,184,782 $20,227,000 $34,709,164 $15,000,000 ($19,709,164)
Debt Service $0 $0 $0 $0 30
Interagency Transfers $4,935,367 $2,017,892 $2,017,892 $1,831,757 ($186,135)
$27,120,149 $22,244,892 $36,727,056 $16,831,757| (519,895,299)
Acquisitions $405,911 $699,690 $699,690 $727,612 $27,922
Major Repairs $0 $0 $0 $0 $0
$405,911 $699,690 $699,690 $727,612 $27,922
TOTAL EXPENDITURES $58,346,221 $57,266,714 $71,975,878 $56,829,239| ($15,146,639)
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		Categorical Expenditures		FY24 Actual		FY25 Enacted 		FY25 EOB as of 12/01/24		FY26 Recommended		Difference FY25 EOB vs. FY26 REC		Percent Change		% of category

		 Salaries		$15,473,044		$16,646,325		$16,646,325		$17,503,283		$856,958		5		65%

		 Other Compensation		$294,993		$484,702		$484,702		$484,702		$0		0		2%

		 Related Benefits		$8,945,143		$8,980,177		$8,980,177		$9,127,997		$147,820		2		34%

		TOTAL PERSONAL SERVICES		$24,713,181		$26,111,204		$26,111,204		$27,115,982		$1,004,778		4

		 Travel		$158,808		$300,313		$300,313		$334,411		$34,098		11		8%

		 Operating Services		$2,706,566		$2,873,745		$2,873,745		$3,565,823		$692,078		24		88%

		 Supplies		$103,377		$143,424		$143,424		$158,424		$15,000		10		4%

		TOTAL OPERATING EXPENSES		$2,968,751		$3,317,482		$3,317,482		$4,058,658		$741,176		22

		PROFESSIONAL SERVICES		$3,138,229		$4,893,446		$5,120,446		$8,095,230		$2,974,784		58		100%

		  Other Charges		$22,184,782		$20,227,000		$34,709,164		$15,000,000		($19,709,164)		(57)		89%

		  Debt Service		$0		$0		$0		$0		$0		0		0%

		  Interagency Transfers		$4,935,367		$2,017,892		$2,017,892		$1,831,757		($186,135)		(9)		11%

		TOTAL OTHER CHARGES		$27,120,149		$22,244,892		$36,727,056		$16,831,757		($19,895,299)		(54)

		   Acquisitions		$405,911		$699,690		$699,690		$727,612		$27,922		4		100%

		   Major Repairs		$0		$0		$0		$0		$0		0		0%

		TOTAL ACQ. & MAJOR REPAIRS		$405,911		$699,690		$699,690		$727,612		$27,922		4

		TOTAL EXPENDITURES		$58,346,221		$57,266,714		$71,975,878		$56,829,239		($15,146,639)		-21

				FY25 Recommended

		TOTAL PERSONAL SERVICES		$369,247,160		62%

		TOTAL OPERATING EXPENSES		$62,416,089		10%

		PROFESSIONAL SERVICES		$7,393,345		1%

		TOTAL OTHER CHARGES		$   153,915,705		26%

		TOTAL ACQUISITIONS AND MAJOR REPAIRS		$   3,493,656		1%

				$   596,465,955		check 






Commissioner of Insurance

FY26 Recommended Categorical Expenditures

$92,124
$13,023
$3,460
$128,983
$112,575
$11,782
$325,687
$747,541
$7,934
$268
$5,089
$2,108
$92,428

$3,600

$101,370
$63,557
$2,111
$20,000
$13,516

$84,601

Other Charges
$15,000,000

Interagency Transfers

Civil Service Fees

Uniform Payroll (UPS) Fees

State Treasury Fees

Capitol Park Security Fees

Legislative Auditor Fees

Office of State Procurement (OSP) Fees

Office of Risk Management (ORM) Premiums
Maintenance in State-owned Buildings

LWC - Unemployment Compensation
Replacement Badges

Office of State Printing services

Postage and Supplies

Division of Administration - Telecommunication
Services

Fees assessed for the rental of (3) laptops and
enterprise device support for the State Health
Insurance Program (SHIP).

Office of Technology Services (OTS) Fees
Administrative Law Judges Fees

Postage

Legal services provided by the Department of Justice
Division of Administration - Telecommunication
Services

Advertising

Fortify Homes Program

Professional Services

$667,028

$619,121
$25,560
$219,117
$168,696
$1,908,271

$4,436,317
$51,120

Professional Services to assist the department in
information technology projects, on-site training, public
awareness, one on one counseling sessions with
beneficiaries, caregivers, advocates and Medicare
professionals, and any other projects

IT Consulting from sources outside of state government
Legal services

Media and advertising

Legal services

Professional services to assist in IT projects, on-site training,
public awareness, actuarial rate review, and any other
projects

Accounting and auditing

Information technology consulting services

Acquisitions and Major Repairs

$727,612

IT equipment, replacement of one (1) vehicle, and various
office furniture.

Source: FY26 Executive Budget Supporting Documents.




Commissioner of Insurance

FTEs, Authorized T.0., and Other Charges Positions

FY26 Recommended Department Positions 250
as a portion of
FY26 Recommended HB1 Authorized Positions

200
Number
and
Total State Types 150
33,777
of
Positions 100
50
i 2023 2024 2025 2026 Rec.
B Total FTEs (1st July Report) 211 210 214 -
B Authorized T.O. Positions 222 222 230 232

@ Other Charges Positions - - - -

The full-time equivalent or FTE definition refers to the number of hours considered full-time.
For example, if an agency considers 40 hours full time, and there are two employees working
20 hours per week, those two employees would be 1.0 FTE.

Authorized Positions are those referred to in the Table of Organization (or T.0.) for each
Insurance d hi includ Iv th o id for f he Salari di
232 epartment. This count includes only those positions paid for from the Salaries expenditure
0 category for the organization units and agencies included in each department’s appropriation.
1% This excludes positions paid for from other expenditure categories, such as wages or per diem.

Other Charges positions are authorized under R.S. 39:2(5)(b) ...

(5)(b) "Authorized other charges positions" means the number of positions in an
appropriation bill to be funded by the other charges continuing category of the accounting
FY24 number of funded, but not filled, system for the state. The number may be adjusted during a fiscal year in accordance with law.
positions as of January 2025 = 13 *  [Act3770f2013 by Rep. Burrell]

* Positions coded in the Other Charges expenditure category
* These positions are usually associated with federal grants

10
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Commissioner of Insurance

Related Employment Information

Salaries and Related Benefits for the 232 Authorized Positions are listed below in Chart 1.
In Chart 2, benefits are broken out to show the portion paid for active versus retired employees.
This is where payments for the Unfunded Accrued Liability (UAL) can be found.

Personal 2023 2024 2025 2026 Average T.0. Salary = $74,316
Services Actual Actual Enacted Recommended
Salaries $15,667,534 $15,473,044 $16,646,325 $17,503,283
Examples of Other Compensation include pay for WAE
employees, part-time employees, student workers, etc.
Other $314,070 $294,993 $484,702 $484,702 pryees P ey
Compensation
Related Benefits $8,668,069 $8,945,143 $8,980,177 $9,127,997
Department
Demographics
Total Personal | ) (19674 |  $24713181 | $26,111,204 $27,115,982 N
Services
Female 148 63
Related Benefits . Male 86 37
0,
2 . FY25 Recommended Dozl iy %
Race/Ethnicity
Total Related Benefits $9,127,997
White 142 61
UAL payments $4,074,600
Black 88 38
Retiree Health Benefits $1,423,180
Other 4 1
Remaining Benefits* $3,630,217
Currently in DROP or 60 26
Means of Finance General Fund = 0% Other = 100% Eligible to Retire

* Remaining Benefits include employer contribution to
authorized positions’ retirement, health, Medicare, FICA,
Emoluments etc. The authorized positions include authorized
T.0. positions and authorized other charges positions, both filled
and vacant.

Other Charges Benefits
$0

1




Department of Insurance

FY26 Recommended Total Authorized Positions by Agency

Administrative - This
includes positions for the
Office of Management &
Finance which administers
the entire department. The
remaining positions work in
the Office of the
Commissioner and
participate in overall support
and regulatory oversight.

Market Compliance - These
positions include the Office of
Financial Solvency, Consumer
Services, Licensing, Health, Life
& Annuity, and Property &
Casualty. The remaining
positions are in Legal Services
and the Division of Insurance
Fraud.

Dept. of Insurance

Administrative 73
Market Compliance 159
TOTAL 232

2
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		Dept. of Insurance

		Administrative		73

		Market Compliance		159

		TOTAL		232
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FY26 Discretionary/Non-Discretionary Comparison

| Discretionary SGF = Non-Discretionary |
$0 SGF = $0
| Discretionary IAT = Non-Discretionary |
5 $0 IAT = $0 = =
S | 5N
o= <¥ L)
Q Pun | Discretionary FSGR Non-Discretionary | - ~
E e 'é} =$34,634,338 FSGR = $6,394,901 = ‘c_’w: @
N )
o S NS
an"ﬁ ‘é g | Discretionary DEDS Non-Discretionary| '% §' 5
- é o =$15,000,000 DEDS = $0 agp 2
N A < a
o __|Discretionary FED = Non-Discretionary| | | s
$720,216 FED = $79,784
__| Discretionary T.0. = Non-Discretionary| |
231 TO.=1

Total Discretionary Funding by Office

Total Non-Discretionary Funding by Type
Administrative $ 13486225 27% Required by the Constitution | $ 4,191,389 65%
Market Compliance $ 36868329 73% Unavoidable Obligations $ 2,283,296 35%
Total Discretionary| $ 50,354,554 100% Total Non-Discretionary| $ 6,474,685 100%

Required by the Constitution = State Retirement Systems UAL;
Commissioner's salary

Unavoidable Obligations = Retirees Group Insurance;

Legislative Auditor Fees; Maintenance in State-owned Buildings

12
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		Total Discretionary Funding by Office										Total Non-Discretionary Funding by Type

		Administrative		$   13,486,225		27%						Needed for Debt Service		$   1,992,759		39%

		Market Compliance		$   36,868,329		73%						Unavoidable Obligations		$   3,113,087		61%

		Northeast Louisiana Veterans Home		$   - 0		0%						Unavoidable Obligations		$   3,113,087		ERROR:#DIV/0!

		Southwest Louisiana Veterans Home		$   - 0		0%						Unavoidable Obligations		$   3,113,087		ERROR:#DIV/0!

		Northwest Louisiana Veterans Home		$   - 0		0%						Total Non-Discretionary		$   5,105,846		100%

		Southeast Louisiana Veterans Home		$   - 0		0%						Debt Service = Rent in State-owned Buildings

		Total Discretionary		$   50,354,554		100%						Unavoidable Obligations = Retirees Group Insurance; Maintenance

												in State-owned Buildings; and Legislative Auditor Fees.
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		Total Discretionary Funding by Office										Total Non-Discretionary Funding by Type

		Secretary		$   12,842,298		27%						Required by the Constitution		$   4,191,389		65%

												Needed for Debt Service		$   - 0		0%

		Conservation		$   19,450,259		40%						Unavoidable Obligations		$   2,283,296		35%

		Mineral Resources		$   10,084,928		21%						Total Non-Discretionary		$   6,474,685		100%

		Coastal Restoration and Management		$   5,786,693		12%						Required by the Constitution = State Retirement Systems UAL;

												Commissioner's salary 

		Total Discretionary		$   48,164,178		100%						Unavoidable Obligations = Retirees Group Insurance;

												 Legislative Auditor Fees; Maintenance in State-owned Buildings
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Enacted & FYE Budget vs. Actual Expenditures FY21 to FY24

FYE Budget = “Fiscal Year End” Budget includes all in-house and regular BA-7s through June 30 of the fiscal year. For FY25, it is as of January.
$90
—@
$80
FY25 Known $70
Supplemental Needs:
$0 $60
; $50 ic6119 md=BF§25
2 justed Budget
FYZ;‘; Gene_ral Fund S 40 % 85.9%
eversions: g ® =
$0 $30 = ¢
$20
$10
$-
FY26
FY21 FY22 FY23 FY24 FY25 EOB
Recommended
== Enacted Budget $33,422,842 $34,424,047 $36,804,637 $39,668,168 $71,975,878 $56,829,239
==@-FYE Budget $33,497,842 $35,051,771 $81,969,637 $82,818,168
=g Actual Expenditures $30,869,806 $31,506,725 $74,811,054 $58,346,221
== ¢==[Y25 Expenditure Trend $58,346,221 $64,637,227
Monthly Budget Activity Monthly Budget Activity
. i Percent
FY25 Adjusted FY25 Aggregate Remaining _ Expended FY25 Adjusted FY25 Aggregate Remaining El;er;fs;:d
Budget Expenditures | BudgetAuthority | . ") Budget Expenditures | Budget Authority TI:) Date
Jul-24 $ 57,266,714 | $ 3640786 | § 53625928 6'4?’ (Trend based on average monthly expenditures to date)
S Y8 O 1717 I i 17407777
062-24 $ 70975878 | § 4,386,084 | $ 66,589,794 6'20;0 Mar 25 s 71195889 L § 49169961 § 66276593 | 6.9%
o Pp— — — — Apr-25 3 71,195889 | $ 5465551 | § 65,730,338 7.7%
Nov-24 $ 70,975,878 | § 3,172,508 | $ 67,803,370 4.5% 7
Dec24 | $ 70975878 | $ 3497570 | $  67,478308 | 4.9% May-25 | $ 71,195,889 | § 6012107 | § 65183782 | 84%
975, 497, 478, - X 7
Jan-25 $ 71,195,889 | $ 3,825,886 | $ 67,370,003 54% - ]u? 25 $ Aolsis ] o BEE 64,637,227 i
Historical Year End Average 85.9%
yZ4
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		SLIDE INSTRUCTIONS

		Copy the contents of the Adjusted Budget and Aggregate Expenditures columns into the first table.  Everything else will populate in the second table.  The June 22 Aggregate Expenditures becomes your "forecast"/trend that will need to be transferred to the Chart worksheet.

		Copy the average spend figure from the chart worksheet onto the bottom of the table.

		WE SHOULD GET JANUARY EXPENDITURES AROUND THE END OF THE FIRST WEEK OF FEBRUARY. THE RED FONT IS A PLACEHOLDER



																																						35,000,000

		Monthly Budget Activity 																																				35,000,000

				FY24 Adjusted Budget		FY24 Aggregate Expenditures		Remaining Budget Authority 		Percent Expended To Date																												35,000,000

		Jul-23		$   57,266,714		$   3,640,786		$   37,808,573		6.4%		$   3,640,786		These are the monthly expenditures that are averaged to complete the "forecast" in the Monthly Budget Activity Table																								35,000,000

		Aug-23		$   57,266,714		$   4,416,922		$   77,304,556		7.7%		$   776,136																										140,000,000		3,500,000.00

		Sep-23		$   57,266,714		$   4,027,281		$   74,893,331		7.0%		$   (389,641)

		Oct-23		$   70,975,878		$   4,386,084		$   69,840,653		6.2%		$   358,803

		Nov-23		$   70,975,878		$   3,172,508		$   66,315,542		4.5%		$   (1,213,576)

		Dec-23		$   70,975,878		$   3,497,570		$   63,995,267		4.9%		$   325,062

		Jan-24		$   71,195,889		$   3,825,886		$   60,958,510		5.4%		$   328,316

								calculated		calculated

		Monthly Budget Activity 

				FY25 Adjusted Budget		FY25 Aggregate Expenditures		Remaining Budget Authority 		Percent Expended To Date

		(Trend based on average monthly expenditures to date)

		Feb-25		$   71,195,889		$   4,372,441		$   66,823,448		6.1%

		Mar-25		$   71,195,889		$   4,918,996		$   66,276,893		6.9%

		Apr-25		$   71,195,889		$   5,465,551		$   65,730,338		7.7%

		May-25		$   71,195,889		$   6,012,107		$   65,183,782		8.4%

		Jun-25		$   71,195,889		$   6,558,662		$   64,637,227		9.2%

		Historical Year End Average								85.9%		This figure is calculated in the chart data and needs to be manually transferred here

		Remember, the June expenditure number needs to be put into the excel chart data to complete the trend line on the chart 
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		SLIDE INSTRUCTIONS

		Copy the July-Jan budget and expenditures into the table from the one-pagers we did. Everything else will auto-fill. We'll get the January numbers around Feb 8 when the books close.

		Keep this worksheet open because you're going to have to copy the contents into a similar worksheet

		Monthly Budget Activity 

				FY25 Adjusted Budget		FY25 Aggregate Expenditures		Remaining Budget Authority 		Percent Expended To Date

		Jul-24		$   57,266,714		$   3,640,786		$   53,625,928		6.4%

		Aug-24		$   57,266,714		$   4,416,922		$   52,849,792		7.7%

		Sep-24		$   57,266,714		$   4,027,281		$   53,239,433		7.0%

		Oct-24		$   70,975,878		$   4,386,084		$   66,589,794		6.2%

		Nov-24		$   70,975,878		$   3,172,508		$   67,803,370		4.5%

		Dec-24		$   70,975,878		$   3,497,570		$   67,478,308		4.9%

		Jan-25		$   71,195,889		$   3,825,886		$   67,370,003		5.4%

								calculated		calculated
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